
Focus Shift 2: From Running Events to Training People
(Summaries of material from “The Trellis and the Vine”)

SHIFT FOCUS

Running programs Building people
Running events  Training people
Using people Growing people
Filling gaps Ministry training
Solving problems  Growing people
Ordained ministry Team leadership
Church polity Ministry partnerships
Training institutions  Local training
Immediate pressures  Long term vision
Management Ministry engagement
Church growth Gospel growth
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Often ministries are event-based approaches. In today’s culture, (we are
post-Christian, folks, and Christendom methods are increasingly unfrultful in this
climate.) unbelievers will rarely come to an event. Events are a
centralizing strategy and are convenient for us and easy to
control, but they require unbelievers to come to us on our terms.

Often we feel a subtle pressure to increase the numbers of events to feel
or look more successful. Setting up and running events can start to
dominate our lives. In addition we make efforts to promote them to
people so they will “come join us”.

To be opportunity- and relationally-focused, we want to concentrate on
training which increases the number and effectiveness of people who can
organically communicate the gospel. This is more chaotic, more
inconvenient, and takes more time in the short run than running an event.
It means we may have to relinquish control of some programs because,
as the gospel becomes known, Jesus will bring his people into all kinds of
fellowships that may or may not fit our in-place structures.

Some News

 March 8, Saturday: “Seeking His Face”, a simple, focused
gathering. With recorded worship music followed by about 20-25
minutes of prayer, on our knees or on our faces, getting before the
Lord to submit to His work and His direction. 7 – 8 pm, Chapel

 The next “Discipleship Leader Huddle” is set for Thursday, March
20, (7 – 8:30 pm). This is for: any who are, or soon will be,
shepherding a life group or is in a discipleship relationship with
someone. Also, any who “might be” interested in these things, or
simply wants to know more about what we are doing.

Thanks for reading. Give me a call. Email me. Or, if you must, send a text
message.  Meet me over coffee (or tea). I am happy to talk about these
things and many others related to discipleship and Life (Transformational and
Missional) Groups.

Ken Rosentrater
ken.rosentrater@gci.net
345-4424 or 268-0050
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